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Governance & Oversight

Board of Directors’ Oversight:

The Board of Directors holds ultimate responsibility for overseeing the company’s long-term strategy and enterprise risk
management, which includes sustainability related matters. The Board reviews the company’s sustainability strategy,
performance, and significant environmental, and governance risks periodically, and whenever such topics become material or
relevant to its oversight role, to ensure that strategic direction supports long term business resilience and stakeholder value.

Executive Leadership’s Role:

The CEO and the executive leadership team are responsible for setting the company’s strategic direction and ensuring that
climate considerations are fully integrated into our core business objectives and financial planning. They provide the necessary
resources and mandate for the implementation of our climate strategy across all business units.

Management’s ESG Leadership:

A unique and central feature of our governance is that the Vice President of Research & Development serves as our
designated ESG Leader. This structure intentionally places sustainability at the heart of our innovation engine, ensuring that
our response to climate risk is fundamentally driven by product development, materials science and long-term strategic
growth. The ESG Leader reports directly to the CEO and is responsible for developing and executing our climate strategy.

Cross-Functional Implementation:

The ESG Leader directs a cross-functional Sustainability/ESG Committee, which is the central body for operationalizing

our climate strategy. This committee is comprised of leaders from key areas and directs specialized program groups focused

on critical topics such as energy and emissions, sustainable products and packaging, and ethical sourcing. This structure ensures
that our climate objectives are executed through deep collaboration with functional departments across the entire organization
— from Operations and Sourcing to Marketing and Legal — embedding them into our day-to-day business practices.



Strategic Climate Risks and Opportunities

Our business strategy is directly shaped by our analysis of climate-related risks and opportunities. We have identified the

following as most material to our operations and long-term financial performance. Our analysis of climate-related risks and
opportunities is structured across the following strategic time horizons: Short-Term (1-3 years), Medium-Term (3-10 years)
and Long-Term (10+ years).

Climate-Related Risks:

Risk Category

Time Horizon

Description of Risk and Potential Financial Impact

Transition

Short- to Medium-Term

Regulatory & Policy: We face an evolving global landscape of environmental
regulations that could increase compliance costs and require substantial product
redesign. This includes the expansion of Extended Producer Responsibility (EPR)
schemes for packaging, federal and state mandates on plastic use and recycled
content, and increasing chemical regulations (e.g., PFAS, REACH). Furthermore,
as a global business, we are closely monitoring the development of carbon
pricing and taxation, such as the European Union's Carbon Border Adjustment
Mechanism (CBAM), which could affect the cost of internationally traded goods
and influence our supply chain strategy.

Transition

Short- to Medium-Term

Market & Customer Demand: The preferences of our customers and major retail
partners are increasingly shifting toward products with documented sustainable
attributes. Failure to meet these demands for circular products, recycled content
and a lower carbon footprint could impact market share, revenue and our
position as a preferred supplier.

Transition

Short- to Medium-Term

Supply Chain & Raw Materials: Our business model relies on petrochemical
feedstocks. The price and availability of these materials are subject to significant
volatility driven by carbon pricing, geopolitical events, and climate-related
disruptions to the petrochemical industry, such as hurricanes in the Gulf of
Mexico, impacting our cost of goods sold.

Physical

Short-Term

Acute Weather Events: Based on our comprehensive risk assessments, which are
informed by analysis from our insurance carriers, we have identified several acute
physical risks. The increasing frequency and intensity of extreme weather events
— particularly hurricanes, severe convective storms (e.g., tornadoes, hail) and
associated inland flooding — pose a direct threat to the operational continuity

of our key manufacturing facilities and logistics hubs, given our concentrated
presence in the Southeastern United States.

Physical

Long-Term

Chronic Conditions: We also face risks from long-term shifts in climate patterns.
These include growing water stress in certain operational regions, which could
impact the availability and cost of water. Additionally, rising average temperatures
and the increased frequency of extreme heat days present a risk to employee
well-being, operational efficiency and higher energy expenditures for facility
cooling.




Strategic Climate Risks and Opportunities (continued)

Climate-Related Opportunities:

Product Innovation & Market Leadership: We view sustainability demands as a direct driver for innovation, allowing us
to capture competitive advantages and deepen partnerships with key retailers. Our unique governance structure, with
sustainability led by R&D, ensures that market risks are systematically translated into product development mandates.

Opportunity Category

Time Horizon

Description of Opportunity and Potential Financial Benefit

Product Innovation

Short-Term

Circular Packaging & Plastic Reduction: We are proactively meeting retailer and
consumer demands for circular solutions while mitigating risks from single-use
plastic regulations. Our most significant achievement in this area is the redesign
of our FrogTape® brand packaging, transitioning from plastic clamshells to a
plastic-free canister, which eliminates roughly 1 million pounds of plastic from
the value chain annually.

Product Innovation

Short- to Medium-Term

Increased Recycled Content: To reduce our reliance on virgin petrochemical
feedstocks, we are actively increasing the use of post-consumer recycled (PCR)
content in our products. Our Recycled Series (rHP) packaging tapes feature a film
backing made with up to 90% PCR PET, demonstrating our capability to deliver
high-performance products with a significantly lower waste and carbon footprint.

Product Innovation

Short-to Medium-Term

For example, our high-performance, paper-based CR 400 packaging tape is
designed to be “curbside recyclable” on the box. Constructed with responsibly
sourced FSC® Certified Paper, CR 400 demonstrates our capabilities to deliver
verifiable, sustainable solutions that meet the demands of a range of packaging
applications.

Responsible Sourcing & Supply Chain Resilience: We are building a more resilient and transparent supply chain by prioritizing
certified and recycled materials, which mitigates upstream risks associated with deforestation and regulatory compliance

(e.g., EUDR).

Opportunity Category | Time Horizon

Description of Opportunity and Potential Financial Benefit

Supply Chain

Short- to Medium-Term

Enhanced Supplier Transparency: We utilize third-party platforms like Sedex
Global to assess the ESG performance of our key suppliers. This engagement
provides critical transparency into our supply chain, allowing us to better
manage upstream risks and partner with suppliers on improving their own
climate performance.

Supply Chain

Medium-Term

Energy Risk Mitigation & Cost Reduction: We implement targeted energy
efficiency projects identified through energy audits of our main manufacturing
plants. Furthermore, our investment in on-site renewable energy serves as a
direct financial hedge against volatile energy markets. Our on-site solar energy
farm on our German plant provides a source of predictable, low-cost electricity,
strengthening our long-term cost certainty in a high-cost region.




Strategic Climate Risks and Opportunities (continued)

Climate-Related Opportunities: (continued)

Operational Efficiency & Cost Savings: Our “Lean + Green” philosophy drives resource efficiency within our plants, which
directly translates to cost savings, risk mitigation and a smaller operational footprint.

Opportunity Category | Time Horizon Description of Opportunity and Potential Financial Benefit

Operational Efficiency | Short- to Medium-Term Energy Risk Mitigation & Cost Reduction: We implement targeted energy
efficiency projects identified through energy audits of our main manufacturing
plants. Furthermore, our investment in on-site renewable energy serves as a
direct financial hedge against volatile energy markets. Our on-site solar energy
farm on our German plant provides a source of predictable, low-cost electricity,
strengthening our long-term cost certainty in a high-cost region.

Operational Efficiency | Short- to Medium-Term Low-Impact Manufacturing Processes: We continue to invest in and transition
toward more efficient and environmentally sound technologies that directly
reduce our GHG emissions. Our expansion of 100% solids, low-emitting

hot melt adhesives significantly reduces VOCs and lowers energy use compared
to traditional solvent-based systems. Furthermore, we are actively evaluating
and implementing advanced energy-curing technologies, such as UV-cured
adhesives. These systems replace energy-intensive thermal ovens with highly
efficient ultraviolet light, a process that can dramatically lower on-site GHG
emissions (Scope 1 & 2) and operational costs, further reducing our climate
impact and regulatory risk.

Risk Management Process

Shurtape has established a robust and systematic risk management process, which operates on an annual cycle and is fully
integrated into our organization-wide risk framework. Aligned with our annual CDP disclosure, the identification phase is
proactive and externally focused; to anticipate transition risks, we actively utilize regulatory intelligence platforms, participate
in industry working groups and engage with external experts. This is complemented by site-specific physical risk assessments
using tools like the WWF Water Risk Filter to identify our most vulnerable operations. The process covers risks across our
direct operations, upstream value chain and the end-of-life management of our products.

Shurtape is actively developing a standardized risk grading system to ensure consistent evaluation and prioritization. With the
new methodology, each risk will be scored based on financial impact, likelihood and other factors, producing a color-coded
rating. This approach enables direct comparison of climate-related risks with other business risks for effective prioritization.
The output of this assessment is reported through the Sustainability Committee to the ESG Leader (VP of Research &
Development). Approved mitigation initiatives and projects are then managed and monitored via our company-wide
Environmental Project Tracker, ensuring measurable progress and accountability.



Key Performance Metrics & Management Goals

To ensure credibility and investor-grade relevance, our key performance metrics are selected to align with the material topics
identified by the Sustainability Accounting Standards Board (SASB) for the Containers & Packaging industry. Shurtape practices
SMART (Specific, Measurable, Achievable, Relevant, Time-bound) goal setting within our operations.

Key Performance Metrics:

We track a focused set of performance indicators to measure our progress and manage our climate-related risks and

opportunities. These include:

e Greenhouse Gas Emissions: We calculate our absolute Scope 1 and Scope 2 emissions and are expanding our analysis
to include key categories of our Scope 3 value chain emissions, including global waste and employee commuting.

e Energy Consumption: We monitor total energy usage across our manufacturing portfolio to identify and prioritize
efficiency opportunities.

e  Water Stewardship: We track water consumption, with a heightened focus on facilities located in regions identified
as having current or future water stress.

e Circular Economy: We measure waste generation and recycling rates, and critically, we track progress on our plastic
reduction and sustainable packaging initiatives.

Management Goals:

Our targets are designed to drive continuous improvement and align our business with a more resilient, low-carbon future.

e GHG Emissions & Energy Efficiency: We have established an internal, time-bound, absolute Scope 1 and 2 emissions
reduction target for 2030 from a 2020 base year. These targets are a core component of our capital planning and
operational management processes.

e Sustainable Forestry: Shurtape’s internal certified forestry sale target emphasizes our commitment. This goal enhances
the resilience and transparency of our paper supply chain.

e Sustainable Packaging: Building on the verified success of our FrogTape® initiative, we are committed to expanding the
use of sustainable and circular-ready packaging solutions across our broader product portfolio.

e Process Integration: A key organizational objective is to further embed these climate-related performance metrics into
our regular business reviews and investment decisions, ensuring climate risk is managed with the same rigor as other
material business priorities.



